
The urgency of climate change presents an opportunity for action by
evaluators on what is arguably the most pressing challenge we face not
just as evaluators, but as inhabitants on this planet. This may sound like
hyperbole, but the science points to a “near-term collapse” in society if
global warming continues under a business-as-usual scenarios. The
climate crisis is a “tragedy of the commons” that presents one of
humanity’s great moral moments, alongside the abolition of slavery, the
defeat of apartheid, votes for women and gay rights. There are no
bystanders; the outcomes affect us all, and future generations.

What does this mean for evaluation as a profession, and how can
evaluators engage to help address the battle of our time? The answer to
these questions will shape the future of evaluators in more ways than
one. The session will provide multiple perspectives to frame a wider
discussion on climate change, ways evaluators can take climate action,
and our individual and collective responsibilities. It is intended to be
followed by a companion Think Tank session to allow more audience
participation and discussion on key topics.

Currently, climate actions does not add up to keeping global warming
below the 1.5° that is tantamount to avoiding catastrophic change.
Already the climate crisis is disrupting national economies and affecting
lives, and with annual population growth estimated at 81 million people,
the prospects are sobering (see 2018 IPCC Report). Some warn of a
“near-term collapse” in society if global warming continues under a
business-as-usual scenario. Last year, more than 11,000 scientist
signatories from around the world unequivocally declared a global
climate emergency, and Europe became the first continent to declare a
climate emergency, with over 1,400 local governments in 28 countries
also making declarations.

In short, we are beyond the reach of incrementalism, climate action has
been delayed too long, and rapid, radical change is required. The
“climate crisis” is the battle of our time. As a profession in the business
of assessment and solving problems, evaluation can play an important
role in the essential shift to more environmentally responsible and risk-
informed approach to policy, strategy and programming. Evaluators
need to support the vital transition to more ecologically sustainable
assessment, that considers environmental systems on equal par with
human systems, as they are interdependent in the larger Earth biospehre
system.



State of the World 

Pandemic, climate change, 
loss of species and 
ecosystems

Poverty remains and 
inequality grows

Everything is interrelated 



Integration: Environmental, Social, Economic

Integration between natural and human systems



Intervention in Context

Larger systemNeed to draw system 
boundaries

Geographical and time 
scales

Can’t see a project in 
isolation

Intervention



Teleconnections and Vertical Scale

Deforestation – happens locally, but causes are global

Commodity chains - from local to global

Wildlife trade – need to deal with supply and demand



Look for Synergies, Trade-offs, Unintended 
Consequences



Deep, systemic, sustainable change with large-scale impact 
in an area of concern

Need to 
focus on root 
causes, not 
just symptoms

Goal: Transformational Change



EES Conference Session: 
The Anthropocene

Dealing with “change”.

The dire need to span boundaries

Zenda Ofir

8 September 2021



Context and culture  co-evolve to shape societies



“Local is Indigenous: The Road to Social 
Transformation”
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Evaluation for social change



What does it 
take for a social 
transformation?



Q & A 
session 
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This year, this report estimates that between 720 and 811 
million people in the world faced hunger in 2020 – as many 
as 161 million more than in 2019. Nearly 2.37 billion people 
did not have access to adequate food in 2020 – an increase 
of 320 million people in just one year. No region of the 
world has been spared. The high cost of healthy diets and 
persistently high levels of poverty and income inequality 
continue to keep healthy diets out of reach for around 3 
billion people in every region of the world. Moreover, new 
analysis in this report shows that the increase in the 
unaffordability of healthy diets is associated with higher 
levels of moderate or severe food insecurity



MAJOR DRIVERS OF RECENT FOOD SECURITY AND 
NUTRITION TRENDS

Conflict, climate variability and extremes, and 
economic slowdowns and downturns (now 
exacerbated by the COVID-19 pandemic) are behind 
recent rises in hunger and slowing progress in reducing 
all forms of malnutrition. Their adverse influence is 
made all the more difficult by high and persistent levels 
of inequality. In addition, millions of people around the 
world suffer from food insecurity





The role of evaluation in moving towards zero 
hunger and sustainable food systems: 
challenges and solutions. July 15, 2021
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Complexity and legitimacy: challenges for evaluation

8 September 2021 – European Evaluation Meetings

Dr. Jyotsna (Jo) Puri, 

Associate Vice President, Strategy and Knowledge Department. 



I. What will I talk about?

I. Lack of conceptual clarity IS harmful 
to adaptation investments.

II. There isn’t much existing evaluative 
evidence that can help us.

III. What constitutes adaptation?

IV. How/What can we scale?



I. Lack of conceptual clarity is harmful to adaptation 

investments.



Very little investment in adaptation



• Mitigation >Adaptation finance 

(18:1).

• According to the Biennial Report, a 

large part of this is because of a lack 

of definition/standardized 

measurement.



II. Existing evaluative evidence is not helpful



What do we know about the evidence base in adaptation?

Adaptation to climate change in low to middle income countries

• Need: Important to evaluate which adaptation measures, 
actions, and interventions have proved to be effective in 
increasing resilience and reducing climate risk.

• Evidence is often scattered in different websites, grey literature, 
and databases and there is a lack of comprehensive and 
systematic synthesis.

Evidence Gap Map (EGM)
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Sectors

1. Water

2. Built environment & Land-use

3. Agriculture, Forestry & Fishing

4. Society, Economy and Health



Gap Map
Climate change adaptation 

Uptake Shocks and stressors Adaptive capacity Enabling environment 

SECTORS

INTERVENTION/OUTCOMES Adoption
Decreased

Exposure

Decreased 

Impacts/Risks
Social benefits Economic benefits

Environmental 

systems

Socioeconomic 

systems
Institutional systems

Example specific outcomes 

indicators
Population affected 

by extreme weather 

events

Proactive and reactive 

risk management;

climate related illness; 

deaths; food security

Skills acquired, 

access, awareness 

Livelihood diversification, 

productivitiy gains, 

access

Area protected, 

ecological services 

improved

Social capital enhanced, 

overall poverty 

measurements

Policy changes, 

regulations approved, 

institutional reform

Water Nature-Based Options
1 3 3

Built Infrastructure / Structural
1 1 11 2 9 3 2

Technological Options
1 1 1

Informational/ Educational
2 3 1 1

Institutional/ Planning/ Policy/ Laws/ Regulations

1 3 1 2
Financial/ Market Mechanisms

1 1 2
Social/Behavioural 1 1 1 1 1

Land-use and Built 

Environment 

Nature-Based Options
1 14 4 1 3 2 1

Built Infrastructure / Structural
3 4 4 5 3 1

Technological Options
1 3

Informational/ Educational
3 4 1 3

Institutional/ Planning/ Policy/ Laws/ Regulations

2 3 2 1 4 4 2 2
Financial/ Market Mechanisms

2 2 1 2
Social/Behavioural 1 1 5 3 2 2 1

Forestry, Fishing 

and Agriculture

Nature-Based Options
3 2 29 2 105 34 8

Built Infrastructure / Structural
11 5 1 9 1

Technological Options
7 2 19 2 101 16 6

Informational/ Educational
77 1 8 9 19 5 5

Institutional/ Planning/ Policy/ Laws/ Regulations

14 3 1 5 3
Financial/ Market Mechanisms

44 2 6 4 15 4 6
Social/Behavioural 36 5 3 19 4 3

Society, Economy 

and Health

Nature-Based Options
1 3 1

Built Infrastructure / Structural 1 9 3
Technological Options

8 1
Informational/ Educational

9 3 11 8 2 1
Institutional/ Planning/ Policy/ Laws/ Regulations

2 1 14 4 2 2
Financial/ Market Mechanisms

5 1 26 1 14 1 5 1
Social/Behavioural 13 2 25 5 17 1 6 3
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Medium 
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II.a. Adaptation – linking investments and evidence. 

(A HEAT map that overlays $$$ on evidence).



Most investments going 
into infrastructure. 

But there is a mis-match.

Most evidence in 
behaviour and social areas.  



III. Adaptation – linking investments and evidence. 

(A HEAT map that overlays $$$ on evidence).



III. All is not lost…we DO know somethings.



III. Adaptation – where can we build evidence?



Experiences in measuring transformational change/PARADIGM 

SHIFTS 

• Evidence in the humanitarian sector (WFP 

scaled this up.)

• Evidence in gender (Self-help groups)

(Microfinance initiatives in SA use this.)

• Social networks help (but also lead to 

substitution for insurance)

Cash works in crises

SHGs work for empowerment

Insurance needs incentives.



IV. Using evaluations for investment decisions. 



What should economists do to ensure evidence based 

investments in climate sensitive agriculture?

1. Do causal studies where investments are going (policy based
evidence).

2. Build protocols for when evidence shows that scaling up will work.
a) Is the context/site representative?

b) Is the sample representative?

c) Are the results systematic and replicable?

d) Can we ensure implementation fidelity? 

3. Do cost-effectiveness studies (menu of cost-benefits).

4. Do adoption studies (what affects take-up?) 

5. Invest in systematic reviews (work across institutions).



Thank you


